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SPACE FOR
STARTUPS

The Lakeland Economic Development Council and its high skill investors visit cities
throughout the country and bring back best practices for the betterment of the

Lakeland community. One best practice they decided to test in Lakeland was a

coworking and incubator space for startups. In 2014, Catapult opened its doors in
the basement of the Bank of America building in downtown Lakeland with the
mission of providing workspace, education and funding opportunities to help

launch and grow businesses in the Lakeland community. What started with a few

entrepreneurs in a 10,000sf space has grown to a new 38,000sf space in the heart
of our downtown with 150+ startups of varying industries. We couldn't be more
grateful to the visionary leaders that spearheaded Catapult and continue to
contribute their time, expertise and money to help entrepreneurs succeed.

A MEMBERSHIP WITH A PURPOSE.

NEW LOCATION
Catapult made its long-awaited move to the heart of downtown Lakeland in mid-March.
This historic move was met with sadness a few weeks later as the COVID-19 pandemic
forced us to close our doors to entrepreneurs for 7 weeks. We look forward to celebrating
this new space with a Grand Opening when it is safe to do so in 2021.

LOCAL
CREATIVES
Catapult hired local creatives as much as
possible to bring inspiration and originality to
our new space. Seventeen20 custom created
all the desks and conference room tables
used throughout the space. Additionally,
Catapult hired two local artists (Gillian Fazio
and Maegan Carroll) to produce two
outdoor murals focused on our values create and cultivate. The interior wayfinding
signage and value wall was designed by
Catapult member, Jon Sierra.
In addition to hiring local talent, we were also
able to pay homage to our roots in the new
facility. The original Cash Feed building is
represented through the salvaged window
frames that hang in our lobby as well as the
donated wood from old buildings in Lakeland
that adorns our stage.
Conference rooms throughout the space are
named to honor the history of the Cash Feed
building as well as our original home for
Catapult in the basement of the Bank of
America building.
The City of Lakeland awarded Catapult and
our architects a Commercial Beautification
Award for the improvements that were made
to our property and the contribution to the
overall beauty of our city.

MEMBERSHIP
AMENITIES
Catapult's space upgraded and so did the amenities
our members enjoy.
24/7 access
Bluetooth key cards
Fiber internet (1 Gig)
10+ free hrs.
conference room
usage
Media room
Discounted event
space
Printing (50 free/mo)
Mail + package
service

Office supplies
Utilities
Maintenance
Phone booths
Lockable storage
Patriot + Concord
coffee
Snacks
Downtown parking
Discounted education
Free community events
Member promotion

ATENEA
LARA

INSPIRING FITNESS

Inspiring Fitness provides an online coaching platform
to certify female fitness professionals in Latin
America.
"My office in Catapult is my favorite place in all of
Lakeland! As a new couple of entrepreneurs in town,
my husband and I were looking for a place to make
connections, build community and have access to
resources that can help us build our businesses. I
found it all in Catapult and more! The staff are really
accommodating and the building is beautiful and
energizing. It has everything you could need, from a
podcast room to lakeview meeting rooms. I am lucky
to have found a place that, from all aspects, inspires
and helps entrepreneurs’ ideas come to life!"

MEMBERSHIP
HIGHLIGHTS

As for most businesses, 2020 proved challenging for both Catapult and our startups. In the
midst of the pandemic, Catapult lost 60 members, all while giving free membership for 2
months. Although we have experienced a considerable amount of membership turnover, we
are proud to be back at our pre-COVID numbers.

Industry Breakdown
Culinary
17.1%

Other
17.9%

Arts + Entertainment
4.3%
Education
5%

Technology
16.4%

Health + Wellness
5%
Non-profit
5.7%
Retail
5.7%

315
TOURS

Consulting
9.3%

Marketing
13.6%

217

APPLICANTS

61

INTERVIEWS
CONDUCTED

172
CURRENT
MEMBERS

MEMBERSHIP
HIGHLIGHTS
Gender Breakdown

Ethnicity Breakdown
Hispanic/Latino
13.4%

Black/African American
9.9%

Female
39%

Two or More Races
4.7%
Asian
2.9%

Male
61%
White
68%

AVERAGE AGE: 39

$2,685 SUBSIDIZED PER MEMBER IN 2020

WORKSPACE
Our upgraded workspace features 23,000sf of space for a variety of startups to work
including our CoWorking area, 20 Dedicated Desks, and 22 Private Offices ranging from a
single person office to a five person office. Entrepreneurs now have the opportunity to grow
within the space before making their move into a space of their own in Lakeland.

MAKER SPACE
The long anticipated Maker Space is planned to open in the first quarter of 2021. This
9,000sf space will be fully equipped with machinery for startups, hobbyists, and
corporations to prototype and manufacture products. A full woodshop and metal shop will
be included.

KITCHEN

Moving from the 200sf kitchen in the basement to a 5,000+ sf commercial kitchen, Catapult
increased its capabilities to scale food-based startups. This new space features state of the
art equipment to launch culinary dreams. In addition to the amenities of Catapult, our kitchen
members also enjoy:
Permitted commercial kitchen
Full cook line
Walk-in cooler + freezer
Smallwares
Dry storage
Loading dock
Allergen room
Seven prep stations
24/7 access

Food service window
Outdoor patio seating
Gift box program
Permitting guide
Discounted CoWorking add-on
Equipment maintenance
Cleaning solutions

KITCHEN
HIGHLIGHTS

KITCHEN USAGE

Currently, Catapult is serving 27 culinary startups. The majority of our
startups are focused on pre-restaurant concepts (42%) and
consumer packaged good products (38%). On average, members
are using the space approximately 30 hours/month with a total
usage of 2,600 hours this year. Current capacity sits around 20%
which provides ample opportunity for Catapult to add additional
members in the coming year.
As a way to promote Catapult’s
kitchen entrepreneurs, we
created holiday gift boxes with
11 current and alumni members.
In its inaugural year, over 120
baskets were sold. This year’s
box sales have exceeded that
number with over 600 sold.

POP-UP WINDOW

Our new location offers an additional sales avenue for culinary
startups through our pop-up window. Entrepreneurs have the option
to rent this window and sell their product to the general public.
Seating on our outdoor patio facing Lake Mirror is available to their
customers. Ten members have hosted 43 events since July 2020
resulting in $17,000+ in sales and 1,000+ customers.

HOLIDAY
GIFT
Photography
is escapism. We want
to see what we can’t with our own
eyes;
towering skyscrapers, endless
BOXES
skylines,
the people of faraway
cultures. We long for the distant.

RENTAL SPACES
Catapult offers a variety of rental spaces to host meetings, trainings, and
corporate events during business hours. These spaces are equipped with state of
the art technology, modern furniture, and beautiful scenery. Additionally, catering
options are available onsite through Catapult kitchen members. A catering guide
featuring sample menu items is provided to all rental clients.

2,075

ROOM BOOKINGS

3,360

HOURS BOOKED

JESSE
SIMPSON

ACTION ORIENTED

"We left everything behind. We left the comfort and
security of my job as a firefighter, the pension, the
benefits, all the things that come with that. We sold
our car, all of our stuff, we had two backpacks. Pretty
much everything we owned was in those backpacks.
I’d never even heard of Lakeland before, but my dad
recently moved to Lakeland so we visited him to see
what it was all about.
The first day I got here I said, ‘We need to be here’.
We left our old life behind, looking for a new life of
people who wanted to create their life; and that’s
what we found at Catapult. These are people who
are doing something bigger than themselves, and you
can’t do that all by yourself. It’s a great environment.
We found our people here. I honestly feel like if
Catapult wasn’t here, we wouldn’t have moved here.
If it wasn’t for Catapult we wouldn’t have met the
people."

PROGRAMS
+ EVENTS
Despite the challenges of socially distancing ourselves, the Catapult team still
found meaningful ways to connect and support their membership while also
engaging with the broader Lakeland community. Many programs and events were
offered via Zoom. Starting in the fall, hybrid events were offered to provide
multiple attendance options.

207
MEMBER
MEETINGS

37

HOURS OF
ZOOM EVENTS

8

COMMUNITY
PRESENTATIONS

FIRESIDE CHATS
Our year kicked off with a Q+A chat with a friend
we met during one of our many research trips. Andy
Brown, of Eat Pizza in Washington D.C. talked to
entrepreneurs about the strategies he used to scale
his business from a retail operation to wholesale.
Admist the challenges of the pandemic, Andy
McEntire owner of Indie Atlantic Films and coowner of Concord Coffee, discussed strategies for
entrepreneurs to pivot and plan ahead in a volatile
time.
Throughout our 1-on-1 meetings with members, a
theme started to emerge. With traditional sales
avenues halted, entrepreneurs expressed a struggle
in finding new ways to generate leads and close
sales. As a way to assist, a panel of 3 local experts Ricardo Rivera, Jill Gable, and David Young provided their advice to entrepreneurs. These events
reached an audience of 200 people, including both
Catapult members and the Lakeland community.

CO.STARTERS
One cohort of CO.STARTERS was offered in the
spring of this year. Due to COVID, the second half of
this cohort was moved online. A total of 14
businesses participated in this nine-week course
that equips entrepreneurs with the insights,
relationships, and tools needed to turn ideas into
action. Plans with the Mayor to bring this program to
an under-represented segment of the community in
April 2020 were postponed due to COVID.

ACCELERATOR
PROGRAM
Amidst the pandemic, it became clear that food startups
needed to pivot their business structure in order to obtain
sales. In response, Catapult launched a 5-week online
consumer packaged goods accelerator program. This
program was designed to help entrepreneurs scale their
businesses beyond direct-to-consumer sales to include
wholesale operations. A total of 15 companies
participated in this inaugural program and received
feedback from experts in the field. Topics covered
include:
INTRO TO CONSUMER PACKAGED GOODS
Angie Fontes, Compass Blending
COSTING A CONSUMER PACKAGED GOOD
Chris McArthur, Patriot Coffee
ECOMMERCE FOR CONSUMER PACKAGED GOODS
Grant Nieddu, Spark Sites
MARKETING A CONSUMER PACKAGED GOOD
Media Room Photo Shoot
PRODUCT FEEDBACK SESSION
Jennifer Carey and Leila Blacking, Publix and
Sam Davidson, Batch USA

RIMA
SCHILINGER

VEGETATION PLANT FOODS

Vegetation Plant Foods features a rotating menu of
fresh plant based, whole food meals, salads, soups
and desserts available for weekly pick up or delivery.
Rima participated in our first consumer packaged
goods accelerator program which expanded her
knowledge of costing her products.
"The series forced me out of my comfort zone and
made me (finally) address costing issues. I was also
given the opportunity to get feedback on important
areas (website, presentation skills, packaging). I feel
refocused and motivated to implement many of the
valuable suggestions."

CAT WALK
Cat Walk serves entrepreneurs that have
successfully launched and have shifted their
efforts toward scaling their business
appropriately. This year the group met both
virtually and in-person as well as through
1-on-1 mentor sessions.
Values of Participation:
Group input/comradery
Accountability
Learning from others’ challenges
Best practices in managing a team
Comfort knowing that others are
experiencing similar problems

PARTICIPATING BUSINESSES

LAUNCH
Micro-grant funding up to $10K for entrepreneurs who
meet the requirements and successfully pitch to Launch’s
investment team.

WE ARE GRATEFUL FOR THE FINANCIAL SUPPORT PROVIDED BY

GRANT RECIPIENTS
SPARK BOOKKEEPING

Adam Whelchel, a Polk county native, has combined his
background in IT with his love for solving bookkeeping problems.
With a letter of intent in hand from a national membership based
organization, Adam was in need of custom computer hardware
in order for his growing team to work faster and more efficiently
to onboard this new client. As a startup, all of his employees
were working on their own computers resulting in inefficiencies
and frustration.

CANNING CREATIONS
Clay Canning produces the only custom screen protector for
cellphones on the market. Clay was interested in purchasing
a laser to assist in fulfilling custom screen orders as a way to
fund his expansion to licensing with Fanatics. Instead, the
judges agreed to match him dollar for dollar, up to $10,000
to assist in reaching the needed amount to obtain the
licensing agreement. Catapult also agreed to assist him with
his laser needs in the new maker space.

POCK-IT

Jack Miller came to Lakeland to attend Southeastern University
from Scotland. As an athlete, he found a need for a dri-fit shirt
that allows for a phone, keys, inhaler, etc. to be safely stored in
built-in pockets. After selling his car to produce 150 prototypes,
he finally landed on a design that has generated $6,500 in
sales just 2 months. The judges awarded Jack $2,500 to fund a
patent for his shirt design.

GRANT RECIPIENTS
COMFORT INNOVATIONS
Wendy Kowlaski found a need to provide a refrigerated bassinet
which allows families of stillborn babies time to properly begin
the grieving process. With sales increasing for their patented full
size caring cradle, they are now in the processing of developing
a mini version for pre-term babies. The judges awarded Wendy
with $10,000 to obtain an injection mold for the mini caring
cradle which will allow for consistent manufacturing.

AEROCOMMERCE
Brenton Huffaker, a Lakeland native, founded a company selling
used airport parts through online platforms such as eBay. With
these platforms taking between 8-15% of profits, he petitioned
the judges for funding to produce his own website to increase
his profit margins. Long-term, he plans to expand his product
offering to new airplane parts. Brenton received $5,000 to pay
for a new website with the help of a Catapult member company.

9

PITCH
NIGHTS

LAUNCH IN REVIEW

26

GRANT
RECIPIENTS

24K
GIVEN BACK
FROM GRANT
RECIPIENTS

205K

FUNDS
AWARDED
and counting...

LAKELAND
ENTREPRENEUR
AWARDS
Catapult hosted its second annual event in
January to recognize and honor the notable
accomplishments of Lakeland's entrepreneurs
and those who support them. It also served as a
fundraiser to further the mission of Catapult.
The event featured keynote speaker Troy Carter,
tech venture capitalist and music mogul. Troy
highlighted lessons he's learned along the way
from different celebrities. Winners of the awards
are as follows:

Community Pillar:
Jeff Chamberlain| Publix Super Markets,
recently retired
People's Choice:
Bump Galletta | Bump Galletta Illustration
David Lyons Entrepreneur of the Year:
Chris McArthur | Black + Brew, Patriot Coffee

75K

FUNDRAISED

40

TABLE
SPONSORS

400

ATTENDEES

THIS YEAR

PODCAST

Catapult introduced a podcast called
Headway for entrepreneurs and industry
experts to share practical tools and insights.
A total of 13 podcasts were released in its
first season with 1,000 listens.

COVID RESPONSE

The pandemic has been a challenging time,
but particularly for small businesses. A few of
the ways we responded to assist
entrepreneurs in this unprecedented time:
Two free months of membership
Online programming
Resource blogs
Member communication channels
for resource sharing + support

MEMBER PROMOTION
As a way to celebrate and promote the
diverse membership base of Catapult,
throughout the year 80 members were
highlighted on Catapult's social media 367
times reaching an audience of 9,600.

CONTACT

863-940-9660

502 E. Main St.

info@catapultlakeland.com

catapultlakeland.com

